





UGL Equis delivers greater client value

We know how to make real estate services integration work. We deliver greater client
value because we achieve optimal efficiency and effectiveness through the holistic
management of real estate assets. We place priority on achieving results, developing
goals for each situation and measuring our performance against those goals. Our
integrated model transcends functional “silos, "enabling us to take full advantage of
the natural overlaps for each project. This ensures that priorities are established and
enforced, and that the right teams are mobilized to provide the right guidance and
support at the right time.

OUR METHODOLOGY

Our approach is consistent across all of our services, enabling us to take full advantage
of our integrated model. Each account is managed using a proven methodology,
providing the foundation for our strategies and incorporating the following steps:

ASSESS

Whether for an individual project or a portfolio, we analyze each situation by

gathering information and gleaning insight from data. We weigh opportunities
and risks, audit and document assets and leases, evaluate usage requirements
against business processes and document key performance indicators.

PLAN

Based upon the assessment, we develop strategies and recommendations -
establishing realistic and executable action plans that take a “big picture”
view. These plans align real estate with treasury objectives, supporting
initiatives related to capital expenditures, specific lease issues and clauses,
utilization optimization, process improvement and technologies, build-out
projects and new construction.

IMPLEMENT

Once the plan is complete, UGL Equis takes action. From negotiating
transactions and developing financing solutions, to assisting with build-outs,
relocations, compliance and payment processing, our teams work with client
teams to turn strategies into results.

MANAGE

We not only drive the process, we provide the management support that is
required every step of the way. Our advisors assess the risk and rewards of each
and every action we take, communicate results and tap appropriate resources to

provide the right skills, wherever and whenever they are needed.



TRANSACTION ADVISORY

UGL Equis advisors drive informed decision-making
and implement transactions that meet key
business and financial objectives

Through a combination of market knowledge and skillful analysis, we execute

strategy-driven transactions while exploring a spectrum of occupancy options

and negotiating the most favorable terms. We are staunch client advocates - we

only represent the users and occupiers of commercial space (never landlords or

developers), and deliver uncompromising solutions that provide cost savings,

operational efficiencies and measurable proof that each transaction meets or

exceeds stated goals.

A CLIENT-FOCUSED PROCESS
THAT DELIVERS RESULTS

UGL Equis provides conflict-free representation,
working collaboratively with clients to define
business requirements, analyze opportunities, develop
strategies and execute solutions. Our advisors ensure
that space and efficiency requirements meet business
goals. We balance long-range demand forecasts

with current supply dynamics including business
unit needs, assessing current market trends and
inventories. We draw upon collective insights and
drive the transaction process to bring about the most
desirable business result. Our success is gauged by
our ability to meet specific metrics for speed, cost
and performance. We evaluate how each potential
transaction impacts everything from brand image

to economics, location dynamics and operating
efficiencies. We leverage client strengths and market

insight to deliver optimal results.

OUR CAPABILITIES INCLUDE:

* Developing cost/benefit analyses

 Collaborating on the development of
an occupancy strategy

* Assisting with business location strategies
and relocation services

* Negotiating leases, purchases, dispositions,
sublease, and build-to-suit options

¢ Coordinating with local governments to
identify the right municipal incentives



PORTFOLIO MANAGEMENT

UGL Equis optimizes corporate real estate

We develop solid strategies and implement solutions that ensure alignment of an
entire portfolio with our clients’ business objectives, operating requirements and
financial goals. Through strategic management and the application of analytical
methodologies, we maximize space use and occupancy economics. Simply stated,
we give our clients confidence and control. We aggregate and assess data to establish
baseline performance metrics, and continually measure against that baseline. We
orchestrate the timing of key transactions, help reduce capital expenditures and
routinely evaluate a wide range of options for the financial structuring of a portfolio.
The net result is improved real estate performance and increased flexibility for
adapting to changing business and market conditions.

A POWERFUL COMBINATION
OF STRATEGY, EXECUTION AND
“SINGLE POINT” ACCOUNTABILITY

UGL Equis balances strategic thinking with
advantageous execution. Our service teams are
composed of client advocates who are accountable for
ensuring that every action supports key objectives and
that each transaction is negotiated to deliver financial
and operational advantage. A central point of contact
coordinates the activities of our skilled professionals.
Whether our clients are looking to relocate, enhance
their image, reduce costs, optimize tax benefits,
increase their access to capital or simply maintain
balance sheet flexibility, we leverage a combination of
financial expertise, local market insight and transaction
management to deliver the most beneficial outcome.

Our integrated service teams facilitate frequent,
consistent reporting, seamless communications
and strategic, informed decision-making by:

* Collaboratively developing strategic portfolio plans

* Creating alignment between real estate
and business unit objectives

» Standardizing real estate processes and services

* Providing a central point of accountability

* Streamlining and “right sizing” client portfolios

* Implementing a unified reporting infrastructure

* Utilizing information networks and technology to
access and manage portfolio information in real time





